
Looking to convert your training 
into an eLearning format? 

Visit our website at    www.myQuest.co

STEP 01

To make sure learners remain engaged and active, start by coming up 
with an activity for each topic. For example, if you’re delivering health 
& safety training, come up with activities such as cleaning your desk, 
washing your hands every hour, etc. Make a list of all the optional 
activities and incorporate them into the online training course. 

KEEP LEARNING ACTIVE

STEP 02

Online learning doesn’t have to be an isolated experience. Give 
employees and managers a space to communicate and give feedback 
to one another. Whether it’s through the training platform itself or 
through a Facebook group, building a community is crucial when 
switching to an online training method.

ENCOURAGE CONSTANT COMMUNICATION

STEP 03

Allow employees and managers to give and receive feedback. 
Continuous feedback helps building a learning environment that 
supports growth and development, even if learning is done online. 

GIVE FEEDBACK TO LEARNERS

STEP 04

When delivering training online, it’s hard to keep learners engaged and 
motivated. This is why sending reminders and notifications at the right 
times is super important. Use a platform that allows you to identify 
when learners are inactive or are in need of assistance, and send them 
a message or a reminder whenever the need arises.

SEND REMINDERS AND NOTIFICATIONS 

STEP 05

When delivering training online, it’s hard to keep learners engaged and 
motivated. This is why sending reminders and notifications at the right 
times is super important. Use a platform that allows you to identify 
when learners are inactive or are in need of assistance, and send them 
a message or a reminder whenever the need arises.

PROVIDE COACHING AND MENTORSHIP

Delivering in-person training these days has become extremely difficult. However, when making 
the switch to online training, companies may see a decrease in training engagement, completion, 
and knowledge retention rates. Here’s how you can maintain the quality and effectiveness of your 
training when switching to an online format.

How to Keep Training Effective 
& Engaging When Switching to 

an Online Format


