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CORPORATE LEARNING 
IN TODAY’S ENVIRONMENT

It’s no secret that the global pandemic that hit in 2020 has completely 
changed the way people work and learn. The rapid increase in digital training 
and online learning due to the pandemic has forced companies all over the 
world to rethink the way they deliver learning across the organization. 

Since March of 2020, all in-person learning and in-person workshops 
have been replaced with online sessions on tools like Zoom and Teams. 
In addition, organizations started to create more online learning programs 
and deliver them via their Learning Management Systems. But while the 
combination of Zoom sessions and digital learning might sound like an 
effective way to deliver learning, the results are not that great. Learners 
remain passive and isolated, and learning is still completely separated 
from the employee’s day-to-day work. 

WHY THE LMS, LXP, AND VIDEO 
CONFERENCE TOOL SHOULDN’T 
BE YOUR ONLY SAVIOURS

In a LinkedIn research, employees were asked how their 
workplace learning could be improved. The #1 issue was: people 
do not have enough time. “Getting employees to make more time 
for learning” was the #1 challenge they mentioned, and among 
the learners who responded, 58% wanted to learn at their own 
pace and 49% wanted to learn in the flow of work. 

But lack of time is not the only issue here, because we all know that even if we 
had 30 hours in a day, we’d still feel like we need more. It’s not when we learn, 
it’s how we learn.

Research we ran here at myQuest, helped us uncover some of the biggest issues of 
online learning and understand why learners struggle to remain engaged and active. 

Here are some of the most common challenges we discovered organizations face when 
transitioning from in-person training to online learning.
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Based on the 70-20-10 model, learning happens in three main ways:

In order to create real impact, organizations must dedicate more 
resources to on-the-job and collaborative learning, as these 

are the most effective ways to gain and retain knowledge. 

On-the-Job Learning 
(informal, self-directed 
learning)
Also described as informal 
or self-directed learning. 
Individuals learn through 
experience, problem 
solving and practice.

Learning Through Others
(social and collaborative 
interactions) 
Learning through social and 
collaborative interaction 
with peers, role models, 
mentors and coaches.

Formal Learning 
(structured, directed 
learning)
Structured, directed 
learning. The organisation 
manages and controls the 
learning objectives and 
content.
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1   Learning Is Separate from Work
Most companies see learning as an event that is completely separate from work. 
That means that learners need to take a break from their day or even not work for a 
whole day in order to attend a training or complete a module in the LMS. This type 
of learning makes employees look at learning as a process that is separate from their 
daily work, and even worse – as something that distracts them and negatively affects 
their productivity. On top of that, many times employees feel like what they learn is 
not necessarily relevant to their daily work and challenges. 
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2   Too Many Systems
When it comes to technological 
systems and tools, the less the 
merrier. We don’t want to overwhelm 
employees with endless platforms 
and systems, or else they will 
spend most of their day switching 
between systems and trying to 
understand where their time is best 
spent. Instead, we want to create 
a connected learning environment 
that not only allows learners to easily 
access content, but also use tools 
they already know and utilize on a 
regular basis. 

3   Learners Are Isolated
The way online learning is structured and 
delivered these days creates a very isolated 
and lonely learning experience. When 
content is delivered via the LMS, each learner 
is on his/her own, and there’s nearly no 
collaboration between employees. Learning 
that’s delivered via Zoom or another online 
conferencing platform is no better than the 
LMS, as learners still don’t receive feedback 
and merely get to collaborate and engage 
with others. As a result, engagement and 
knowledge retention rates are extremely 
low, and learners are frustrated with the lack 
of human interaction. Although some LXPs 
and LMSs have incorporated social tools, 
those tools are still not an integral part of 
the learning process, and are placed more in 
the “background” of the learning experience, 
which doesn’t solve the feeling of isolation.  

WHAT IS LEARNING 
IN THE FLOW OF WORK?

Learning in the flow of work is a term that recognizes that for learning to really happen, 
it must fit around and align itself to working days and working lives. Rather than think 
of corporate learning as an event or destination, it needs to be something that happens 
naturally on a daily or weekly basis. Through good planning and advanced technology, 
we can build solutions and experiences that make learning almost invisible in our jobs.

“In the consumer world we want people to spend more and more time on our 
content. In the corporate learning world we want them to spend less.” 

- JOSH BERSIN
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“Employees who spend time at work learning are 47% less likely to be stressed, 39% 
more likely to feel productive and successful, 23% more ready to take on additional 
responsibilities, and 21% more likely to feel confident and happy. And the more you 

learn, the happier you become.” 
- JOSH BERSIN

WHY YOU WANT YOUR PEOPLE 
TO LEARN IN THE FLOW OF WORK

There are several reasons that make learning in the flow of work an effective and 
impactful method of learning:
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Inner motivation is a crucial part of learning success, and when employees 
need to learn something in order to solve a specific work problem, they’re 
much more motivated and open to learning as the information is highly 
relevant to their success. When delivering learning in the flow of work, you 
can rest assured that the knowledge employees gain at any given moment is 
relevant to them and to  their work. Rather than forcing employees to learn 
at times (and places) that are not necessarily convenient for them, you’re 
allowing them to learn in a way that is uniquely effective for them. 

It’s Relevant to Your Employees’ Work 

Learning in the flow of work enables workers to become more productive 
and save a decent amount of time. IDC data shows that workers spend about 
2.5 hours per day, or roughly 30% of the workday, searching for information. 
Learning during the course of the work day is an efficient way for employees 
to receive the right piece of information at the right time. This means that 
when they encounter a challenge or a problem, they can quickly search for 
what they need and receive an accurate answer to their question without 
needing to spend a lot of time searching for it.

It Allows Employees to Become More Productive

It’s clear that if we’re doing well at work, we’ll be more satisfied and 
engaged. But the surprising part is that even the act of learning itself makes 
us feel better. The more we learn, the better our options for development 
and career progression become, and having a promising career path ahead 
of us greatly contributes to our satisfaction and engagement at work.

It Keeps Employees More Engaged and Satisfied
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WHY DELIVERING LEARNING IN THE FLOW 
OF WORK CAN BE CHALLENGING

Our focus here at myQuest in the past few years has been on delivering online 
learning in the flow of work in an effective way.

The main challenge we identified is that companies find it difficult to give learners 
the right piece of information at the right time. Being able to do that allows 
employees to integrate the learning process into their daily work, and that translates 
into a real organizational learning ecosystem, where learning serves business goals 
directly. 

The traditional approach companies use to solve that challenge is to create a content 
library that employees can access and search for information when they need it. This 
is the idea behind Learning Experience Platforms and other knowledge management 
systems. 

However, the problem with this approach is that it creates extra work for 
employees and requires them to invest more time and resources in understanding 
what the right piece of information is. Too often, the information they will find will 
be outdated or irrelevant to their needs and specific questions. In addition, many 
employees will simply not look for the information as they won’t find the 
time or motivation to do so.
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THE SOLUTION FOR CREATING EFFECTIVE 
LEARNING IN THE FLOW OF WORK
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To make sure learning in the flow of work is delivered effectively, we developed a 
dynamic system that makes it easy and effortless for employees to get the information 
they need, when they need it. When developing the system, we asked ourselves the 
following questions:

What is the best source of 
knowledge and information 
in the organization?

Can everything employees 
need be found in the Learning 
Management System or the 
Knowledge Management 
System?

The short answer is NO.

The richest, most relevant source 
of information in the organization 
is its people. 
Ninety-nine percent of the time, employees can receive 
answers or solutions to challenges and questions that 
they have from other people in the organization. 

This is the key to creating effective learning in the flow of 
work. It’s not about using static content, but rather about 
getting the right piece of information at the right time, 
from the right person.
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HOW TO PROVIDE THE RIGHT 
INFORMATION AT THE RIGHT TIME

Here’s how our dynamic system works:

Using our tool, employees can receive answers to questions that come up during 
their work day in just a few minutes. Once a question or a challenge is resolved, the 
person who helped solving it receives positive recognition and is able to showcase 
their expertise and contribution to the organization. On top of that, managers receive 
weekly reports around the most common challenges and questions employees have. 

Our solution allows organizations to create a learning ecosystem that translates to real 
business outcomes and results. 

Our AI algorithm identifies the right 
person in the organization that 
is available and can help with the 
challenge, and then connects the 
two employees through your 
collaboration platform (Slack, Teams, 
etc.). We use advanced algorithms 
that map the skills of the organization’s 
employees in order to find the right 
people who are able to help.

Whenever employees face 
a work or training-related 
challenge, they can 
anonymously submit 
it to our app. 
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COMMON USE CASES

The myQuest solution can be used in multiple ways. These are the most common ways 
of using the solution:

Want to Deliver Learning in the Flow 
of Work in an Effective Way?
Schedule a consultation call with us today! 

Cross-Department Support
Connect employees from different 
departments and roles to allow them 
to exchange ideas and knowledge in 
multiple disciplines.

Learning and Training Support
Connect employees with peers or 
managers during a training to help 
them solve specific challenges and 
questions that are related 
to the training program. 

Book a demo           Visit our website

Same Department Support
Connect employees in the same role 
to help them improve their work 
performance and expertise.

Cross-Regional Support
Connect employees from different 
regions to increase organizational 
connectivity and efficiency.

https://calendly.com/myquest-executive-team/learning-in-the-flow-of-work-ebook
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